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P5.2. Training and Competency 

1. Personnel requirements

2. Training and proficiency

• KEY CONCEPTS

• TRAINING MANAGEMENT CONCEPTS

• TRAINING ORGANISATIONS
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P5.2. Training and Competency 

NOMINATED PERSONS
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Accountable Manager
ADR.OR.D.015 (a)

The aerodrome 
shall APPOINT

ADR.OR.D.015 (a)

Safety Manager
ADR.OR.D.015 (c)

Operation Manager
ADR.OR.D.015 (b)

Maintenance Manager
ADR.OR.D.015 (b)

The aerodrome 
operator shall 

NOMINATE
ADR.OR.D.015 (b)

ADR.OR.D.015 (C)

NOMINATED 
PERSONS

Training Manager
AMC1 OR.D.015(a) 

Compliance Monitoring
AMC1 OR.D.015(a) 

optional
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P5.2. Training and Competency 

OBLIGATIONS
should: 

Skills and knowledge
should have: 

PERSONNEL REQUIREMENTS
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P5.2. Training and Competency 
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P5.2. Training and Competency 



9

P5.2. Training and Competency 

ORGANISATION
should: 

Accountable Manager
ADR.OR.D.015 (a)

ENSURE RESOURCES

REDUCTION OF OPERATIONS

SAFETY POLICY

COMPLIANCE
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P5.2. Training and Competency 

LEVEL OF AUTHORITY

KNOWLEDGEaerodrome safety standards

requirements for competence

SKILLS 
should have: 

safety, quality, and security systems

role of the accountable manager 

risk management 

Accountable Manager
ADR.OR.D.015 (a)
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P5.2. Training and Competency 

MORE
LESS

NO

NO
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P5.2. Training and Competency 
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DELEGATIONS

DUTIES

ACCOUNTABILTY

ACCOUNTABILTY
ALWAYS REMAINS IN THE 
ACCOUNTABLE MANAGER

Accountable Manager
ADR.OR.D.015 (a)

Safety Manager
ADR.OR.D.015 (c)

Jefe Operaciones
ADR.OR.D.015 (b)

Jefe Mantenimiento
ADR.OR.D.015 (b)

Training Manager
AMC1 OR.D.015(a) 

Compliance Monitoring
AMC1 OR.D.015(a) 
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P5.2. Training and Competency 
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P5.2. Training and Competency 
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P5.2. Training and Competency 

OBLIGACIONES
should: 
SKILLS

should have: 

PRACTICAL EXPERIENCE

KNOWLEDGE

applicable requirements

aerodrome manual

safety, quality, and security

Safety Manager
ADR.OR.D.015 (c)

Operation Manager
ADR.OR.D.015 (b)

Maintenance Manager
ADR.OR.D.015 (b)
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http://www.google.es/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://tbltdctg.com/&ei=PDljVcyBCoXuUpP6geAL&psig=AFQjCNH02QABIjReeZADNLkcfiWv6Qti8g&ust=1432652445423250
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P5.2. Training and Competency 

Jefe Operaciones
ADR.OR.D.015 (b)

Jefe Mantenimiento
ADR.OR.D.015 (b)
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Safety Manager
ADR.OR.D.015 (c)



19

P5.2. Training and Competency 

Responsable 
Compliance Monitoring
ADR.OR.D.005 (b)(11)

http://www.google.es/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://www.avjobs.com/careers/detail.asp?RecID%3D1&ei=czdjVeKQIMPiUZypgOAM&psig=AFQjCNHMpPoUfLEMlJyadH3MT3SmhnBjfA&ust=1432652013628158
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P5.2. Training and Competency 

The aerodrome 
operator shall 

nominate
ADR.OR.D.015 (b)

Nominated 
Persons

Safety Manager
ADR.OR.D.015 (c)

Operations Manager
ADR.OR.D.015 (b)

Maintenance 
Manager

ADR.OR.D.015 (b)
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P5.2. Training and Competency SCOPE
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P5.2. Training and Competency 

COMPATIBILITY



23

P5.2. Training and Competency 

CAN THEY BE NOMINATED FOR SEVERAL POSITIONS?

CAN THEY BE NOMINATED IN DIFFERENT AIRPORTS?
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P5.2. Training and Competency 



25

P5.2. Training and Competency 
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CHANGES IN NOMINATED PERSONS

OPERADOR
AERÓDROMO

CHANGE

¿DOUBTS?

INTERVIEW

COMPETENCY
should have: 

https://www.google.es/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=https://www.iconfinder.com/icons/80905/call_center_female_support_technical_support_icon&ei=JDhjVab4JMPSUaOrgqgN&psig=AFQjCNH7EJehAaDbghPFFD-D_y5o3XhImA&ust=1432652189589750
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http://www.google.es/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://www.avjobs.com/careers/detail.asp?RecID%3D1&ei=czdjVeKQIMPiUZypgOAM&psig=AFQjCNHMpPoUfLEMlJyadH3MT3SmhnBjfA&ust=1432652013628158
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P5.2. Training and Competency 



28

P5.2. Training and Competency 
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P5.2. Training and Competency SCOPE
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P5.2. Training and Competency 

OTHER PERSONNEL 
REQUIREMENTS
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P5.2. Training and Competency 

DRIVERS

RFFS
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FITNESS
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P5.2. Training and Competency 

Urine tests

Blood tests

electrocardiogram
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P5.2. Training and Competency 

cardiovascular system

respiratory system

musculoskeletal system

otorhino-laryngology

visual system

neurological system

genitourinary system
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P5.2. Training and Competency 

35
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P5.2. Training and Competency SCOPE
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P5.2. Training and Competency 

1. Personnel requirements

2. Training and proficiency

• KEY CONCEPTS

• TRAINING MANAGEMENT CONCEPTS

• TRAINING ORGANISATIONS
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P5.2. Training and Competency 

6 KEY COMMON CONCEPTS

1. WHAT IS WHAT

2. PURPOSE

3. CONTENTS

4. SCOPE

5. ROLES

6. REQUIREMENTS
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P5.2. Training and Competency 

TRAINING IS GIVING LESSONS

PROFICIENCY CHECKS IS CHECKING 
THAT TRAINING

WHAT IS WHAT
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P5.2. Training and Competency 

WE SHOULD NOT CONFUSE

CHECKING OF TRAINING

WITH

PROFICIENCY CHECKS

WHAT IS WHAT
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P5.2. Training and Competency 

TRAINING

CHECKING OF 
TRAINEES

PROFICIENCY
CHECKS

WORKING

WHAT IS WHAT

http://www.google.es/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://hoosicvalleytech.com/8thGradeTechnology.htm&ei=olVjVcqOJKm07gaomIIY&psig=AFQjCNGMpYsl4cWf-5Py7Zmr_LkJZW1RIw&ust=1432659722252472
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http://www.google.es/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://www.iconpng.com/icon/48457&ei=pFtjVfnHJ8av7AbYjYL4BQ&psig=AFQjCNFImjw9dbx4l6BLbET5lp5Q0b3ZOw&ust=1432661280865877
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P5.2. Training and Competency 

TRAINING is for:

PREPARING Personnel to be QUALIFIED

PROFICIENCY CHECK is for:

ASSESSING the ability of an individual 
to PERFORM

PURPOSE
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P5.2. Training and Competency 

CONTENTS OF TRAINING PROGRAMME?

DEFINE
TRAINING

SYLLABI LESSONS TESTS RESOURCESMETHODOLOGY

RESPONSIBILITIES

PROCEDURES

MANAGER INSTRUCTORS

TRAINING FILES

IDENTIFY NEEDS
PLAN

FOR THE NEXT YEAR
WHAT TO DO WHEN 
PEOPLE FAIL TESTS

ONE FILE PER 
PERSON

ONE FILE PER 
ACTION

ORGANISATIONS

CONTENTS
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P5.2. Training and Competency 

CONTENTS OF PROFICIENCY CHECK PROGRAMME?

DEFINE
CHECKS

SYLLABI LESSONS TESTS RESOURCESMETHODOLOGY

RESPONSIBILITIES

PROCEDURES

MANAGER INSTRUCTORS

TRAINING FILES

IDENTIFY NEEDS
PLAN

FOR THE NEXT YEAR
WHAT TO DO WHEN 
PEOPLE FAIL TESTS

ONE FILE PER 
PERSON

ONE FILE PER 
ACTION

ORGANISATIONS

ASSESSORS

CONTENTS
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P5.2. Training and Competency SCOPE

TRAINING 
PROGRAMME

PROFICIENCY 
CHECK 

PROGRAMME

AERODROME 
OPERATOR
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P5.2. Training and Competency SCOPE

EVERY UNESCORTED PERSON 
ON THE MOVEMENT AREA

ALL PERSONNEL RELATED TO 
MAINTENANCE, OPERATIONS 

AND MANAGEMENT

TRAININING 
PROGRAMME

HANDLING
WORKS

SECURITY

AERODROME 
OPERATOR

ESTABLISH

TRAINING

AERODROME 
OPERATOR

STAFF

COVERS

AERODROME 
OPERATOR

PROF CHECKS
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P5.2. Training and Competency 
SCOPE

47

EVERY UNESCORTED PERSON 
ON THE MOVEMENT AREA

ALL PERSONNEL RELATED TO 
MAINTENANCE, OPERATIONS 

AND MANAGEMENT

TRAININING 
PROGRAMME

HANDLING
WORKS

SECURITY

AERODROME 
OPERATOR

ESTABLISH

AERODROME 
OPERATOR

STAFF

COVERS

AERODROME 
OPERATOR

HANDLING
WORKS

SECURITY
TRAINING

PROF CHECKS

ENSURE
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P5.2. Training and Competency SCOPE
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P5.2. Training and Competency 

Accountable Manager

ASSESSORS

Training Manager

INSTRUCTORS

NOMINATES

NOMINATES

ROLES
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P5.2. Training and Competency 

RECORD KEEPING

PROCEDURES

AUDITING

RESPONSIBILITIES

REQUIREMENTS
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P5.2. Training and Competency 

Training ManagerAccountable Manager
DUTIES

ACCOUNTABILTY

RESPONSABILITY
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P5.2. Training and Competency 

RESPONSIBILITIES

INSTRUCTORS
GIVES TRAINING

CHECKS TRAINING

ASSESORS PROFICIENCY CHECKS
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P5.2. Training and Competency 

INSTRUCTORS

RESPONSIBILITIES
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P5.2. Training and Competency 

INSTRUCTORS
GIVES TRAINING

CHECKS TRAINING

RESPONSIBILITIES
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P5.2. Training and Competency 

RESPONSIBILITIES

INSTRUCTORS
GIVES TRAINING

CHECKS TRAINING
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P5.2. Training and Competency 

RESPONSIBILITIES

ASSESSORS PROFICIENCY CHECKS
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P5.2. Training and Competency 

58

Accountable Manager

ASSESORS

Training Manager

INSTRUCTORS

NOMINATION

NOMINATION

HANDLING
WORKS

SECURITY

AERODROME 
OPERATOR

STAFF
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P5.2. Training and Competency 

1 FILE PER TRAINING

1 FILE PER TRAINEE

5 YEARS STORAGE

PROCEDURES-RECORD KEEPING
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P5.2. Training and Competency 

1 INTERNAL AUDIT A YEAR

SAFETY MANAGER

PROCEDURES-RECORD KEEPING
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P5.2. Training and Competency 

TRAINING MANAGEMENT CONCEPTS

• TYPES OF TRAINING

• TRAINING SYLLABUS

• TRAINING ITINERARY

• TRAINING PLAN
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P5.2. Training and Competency 

RECURRENT

REFRESHER

DIFFERENCES

BEFORE STARTING THE JOBINITIAL

ON THE JOB JUST AFTER STARTING THE JOB

EACH 12 MONTHS

AFTER 12 MONTHS OUT OF THE JOB

BEFORE STARTING IN ANOTHER JOB
or

BEFORE STARTING IN ANOTHER AERODROME

TYPES OF TRAINING
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P5.2. Training and Competency 

TRAINING SYLLABUS
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P5.2. Training and Competency 
(a) aerodrome familiarization;

(b) aircraft familiarization;

(c) rescue and firefighting personnel safety;

(d) emergency communications systems on the aerodrome, including aircraft fire-related alarms;

(e) use of the fire hoses, nozzles, turrets, and other appliances;

(f) application of the types of extinguishing agents required;

(g) emergency aircraft evacuation assistance;

(h) firefighting operations;

(i) adaptation and use of structural rescue and firefighting equipment for aircraft rescue and firefighting;

(j) dangerous goods;

(k) familiarization with fire fighters’ duties under the aerodrome emergency plan;

(l) low visibility procedures;

(m) human performance, including team coordination;

(n) protective clothing and respiratory protection;

(o) composite materials; and

(p) recognition of aircraft ballistic parachute systems during emergency operations
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P5.2. Training and Competency 

TRAINING SYLLABUS
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P5.2. Training and Competency 

TRAINING SYLLABUS
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MAINT PERS MAINT PERS MAINT PERS

COURSE 1

COURSE 2

COURSE 3

…………….

……………..

TRAINING ITINERARY
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CHANGES 
IN LVP

FIREFIGHTER EMERGENCY

DRIVING

SMS

LVP

2016 2017 2018 2019

X X X X

X

X

X

X

X

X X

TRAINING PLAN
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TYPICALL FINDINGS
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TRAINING PROGRAMME

ANNUAL TRAINING PLAN

IGNORANCE PROCEDURES

ITINENARYS

COURSE NOT DELIVERED

MANAGEMENT AND REGISTERS

INSTRUCTORS

COMPETENCY

TRAINING MANAGER

LACK OF TESTS

INTERNAL AUDIT TRAINING OF OTHER ORG
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TRAINING ORGANIZATIONS
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CAA DOES NOT 
APPROVE 
CENTRES

SCENARIO 1

CAA 
APPROVES
CENTRES

SCENARIO 2

CAA 
CERTIFIES
CENTRES

SCENARIO 3

TRAINING ORGANISATIONS
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TRAINING ORGANISATIONS
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TRAINING ORGANISATIONS

FACILITIES: RFFS CENTRE
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TRAINING ORGANISATIONS

EMERGENCY CENTRE
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TRAINING 
ORGANISATIONS
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COMPETENCY AND 
PROFICIENCY CHECKS
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TRAINING

CHECKING OF 
TRAINEES

PROFICIENCY
CHECKS

WORKING

http://www.google.es/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://www.clker.com/clipart-red-cycle-icon.html&ei=eVhjVafxGsOY7gapu4CgAg&psig=AFQjCNEmkhdOZDNf3G04B18y0OEcB05F8Q&ust=1432660460006675
http://www.google.es/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://hoosicvalleytech.com/8thGradeTechnology.htm&ei=olVjVcqOJKm07gaomIIY&psig=AFQjCNGMpYsl4cWf-5Py7Zmr_LkJZW1RIw&ust=1432659722252472
http://pixshark.com/exam-result-icon.htm
http://www.google.es/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://www.iconpng.com/icon/48457&ei=pFtjVfnHJ8av7AbYjYL4BQ&psig=AFQjCNFImjw9dbx4l6BLbET5lp5Q0b3ZOw&ust=1432661280865877
http://www.google.es/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://www.newenglandpopwarner.com/Training/Training_Overview.htm&ei=YVVjVZ53jdfsBsXcgrAD&psig=AFQjCNGSVtxfA9sK2ECFBNHRIWZd-iy0OA&ust=1432659666778480


82

P5.2. Training and Competency 

COULD BE CARRIED DURING NORMAL DUTIES

OR COULD BE SPECIAL TESTS TO SIMULATE 
SPECIAL CONDITIONS

(Like LVP or Emergency)

PROFICIENCY CHECKS, WHEN?
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24 months in general

12 months for RFFS

(covering all the duties)

Not all should be covered with the same 
proficiency check, it could be covered by 

separate proficiency checks

PROFICIENCY CHECKS, HOW OFTEN?
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1. PROFICIENCY CHECKS WERE A NEW CONCEPT

2. WHAT HAPPENS IF SOMEONE FAILS?

3. WHO CARRIES OUT PROFICIENCY CHECKS?

IMPLEMENTATION IN SPAIN
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P5.2. Training and Competency 

1. PROFICIENCY CHECKS WERE A NEW CONCEPT

AERODROME OPERATORS HAD TO CREATE NEW: 
SYSTEM/TEAM/PROCEDURES

TRANSITION PERIOD

24 MONTHS

IMPLEMENTATION IN SPAIN
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2. WHAT HAPPENS IF SOMEONE FAILS?

IT IS NOT NECESSARY THAT YOU FIRE THAT PERSON

NEW TRAINING

NEW ROLE

IMPLEMENTATION IN SPAIN
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P5.2. Training and Competency 
3. WHO CARRIES OUT PROFICIENCY CHECKS?

NO EXPERIENCED ASSESSORS

NEW ASSESSORS TEAM

(OPS EXPERT + ASSESSOR TRAINING)

SUPER FIREFIGHTER

SUPER OPERATIONS GUY



88

P5.2. Training and Competency 



An Agency of the European Union
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